
       MINUTES OF ANIMAL CONTROL 
TASK FORCE MEETING 
        JULY 2, 2009   HARPSWELL 
TOWN HALL 
 
 
The first meeting of the Animal Control Task Force was called to order by Chair Sue Luce at 4 
pm.  Members attending were Don Miskill, Robert Small, Doug Johnson, Lee Johnson, and Sue 
Luce.  No one was absent.  
 
The first item on the agenda was to review the Mission Statement as directed by the Board of 
Selectman.  Each member had a chance to respond to the recommendations given to the Task 
Force and suggest what he or she felt were priorities or problem areas. Members discussed dog 
parks, dog waste, and leash laws of nearby towns for areas of the general size of Mitchell Field.  
We also discussed the rules posted at Mitchell Field as they pertained to our committee.  Don 
Miskill said he would get updated copies of the new wording of these rules for our next meeting. 
 
Animal Control Officer Lee Johnson reported that in four years he has received two complaints 
concerning dog issues at Mitchell Field.  He also reported that Christy had gotten one or two 
calls.  He also shared an article about a dog park area in which owners and their pets could run 
or walk in an area separate from those who wished to avoid contact with unleashed animals.  He 
also clarified the meaning of "under voice command."  He explained that it meant the dog(s) 
should be within hearing range of the owner--not running free way across the field or out of the 
immediate vicinity of the owner.  It was generally agreed by the members that we don't want to 
make a larger problem out of control issues than they appear to be.  We will work to canvas 
townspeople to see what kind of rule changes may or may not  be necessary to make the Mitchell 
Field experience more positive for everyone. 
 
Don Miskill spoke about the plans of the Mitchell Field Implementation Committee, particularly as 
to how these plans affect the concerns of this Task Force.  We looked at the chart of planned 
areas as they might address our issues.   
 
We addressed the issue of dog waste.  Several task force members spoke of recent improvement 
in cleanliness at the field.  Don Miskill said the town has an ample supply of the doggy waste 
bags to fill the containers.  It is the feeling of the task force that some kind of recepticle  for the 
used bags is really going to be necessary to achieve maximum cleanup.  Don will look into 
possible costs for this type of solution.  Winter seems to be a problem area with only one path 
open, dogs more confined because of snow banks, and the doggy waste bagdispenser being 
inaccessible due to the way the snow plow piles snow blocking the dispenser.  We discussed 
ideally having the full perimeter plowed as a way to alleviate excess waste left to discourage 
walkers and visitors. 
 
The task force agreed that a first step might be to educate and remind people as to their personal 
responsibilities in maintaining the beauty and peacefulness of Mitchell Field.  We will work on the 
idea of a general mailing to townspeople and some canvassing of visitors to the field as to their 
expectations, concerns, and pattern of use.  Task Force members would take turns canvassing at 
the gate  with the goal of getting an idea how dog issues might be handled to encourage more 
use of Mitchell Field.  
 
Don Miskill agreed to contact the Mitchell Field Committee to let them know what we are doing.   
 
We agreed to meet every two weeks, with the next meeting scheduled for 4pm on August 13, 
2009.  The meeting was adjourned at 5:05 pm. 
 
Respectfully submitted, 
Susan Luce 


